Sister City Committee 
Minutes of Meeting 
December 3rd, 2024
Public Comment
The Town’s Public Comment Period shall be reserved for those citizens that have signed up to address a Board or Committee, at least twenty-four (24) hours in advance of the meeting, pursuant to the Town’s Public Comment Policy. Speakers are limited to three (3) minutes. Additional comments may be submitted in writing. 
1. Call the Meeting to Order
Gerry called the meeting to order at 5:30 p.m. The following were present:

Marc Michaelson
Shelby Sallee
Melody Villalobos 
Barbara Ibarra
Amy Wise
Mary Ann Rogers
Fran Dunne 
Gerry Short


Not Present:
Jonathan Wright  

2. Approval of November 12th, 2024 Minutes
Amy made a motion to approve the minutes as written. The motion was seconded by Bobbie and passed unanimously.

3. Financial Status 

The monthly reconciliation for November 2024 was reviewed with a balance of $92,725.54

4. Zama Communications 

· Marc discussed the zoom meeting that took place on November 14th. During the meeting they touched on the survey results, Zama wanting to recruit one more student, and the possibility of Tokyo Disney Sea for a host weekend activity. 
· Marc announced the next zoom meeting with Zama will take place on December 12th at 6pm. 

5.         Unfinished Business 
      a.  Update on payment plan options 
· Committee discussed payment plan options for the students going into the new year. The potential payment plan option will be February, April, and June with each student paying $250 dollars or more. 
b.  Newsletter update
· Committee discussed how the newsletter is coming along and when it will be distributed to the parents and students. 
c. Fundraising updates
· Committee discussed the fundraising events including the chili supper and the calendar sponsorship that is currently going on. 
	d. Update on Airfare travel 
· Committee discussed the different airfare tavel options. 
· Marc made a motion to approve $40,000 dollars to be spent on airfare tickets. The motion was seconded by Fran and passed unanimously. 

7.          New Business 
· Committee discussed eligibility requirements of a student. Committee will take further action moving forward with reaching out to the parent to discuss options that the student has. 

8. Other
· Committee confirmed that the next meeting will be held on January 7th, 2025. 
8. Adjournment
With no further business before the committee, a motion was made to adjourn by Bobbie and seconded by Melody at 6:54 p.m.
